31 ways to spark your staff's creativity and productivity.
Staff creativity can help your practice run more smoothly and give it a competitive edge. In most cases, however, your staff's creativity needs to be fostered. You may do this in three very specific ways. First, you must communicate to your staff that their creativity is wanted and valued. Second, you must establish a climate that is conducive to creative thinking. And, third, you must reinforce staff creativity so it will continue to grow and flourish. This article offers 31 specific methods for achieving these goals, thereby improving your staff's creativity and achievement, as well as your practice's productivity and excellence.